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TITLE OF POLICY

Maintenance and Infrastructure Policy of Glenstantia Primary School.
EFFECTIVE DATE

5 August 2024

DATE OF NEXT REVIEW

The School Governing Body and the School Management Team review the
SGB and School Policies annually to ensure that the policies are relevant and
updated should any changes be required.

REVISION HISTORY
No previous revision history as it is a new policy developed in 2024.

DEFINITIONS AND ACRONYMS

School Refers to Glenstantia Primary School.

School Includes all learners, all members of staff, all parents and visitors to the schooal,
Community | and residents in the school neighbourhood.

School Includes all school property, namely, the buildings (immovable property),
Facilities grounds (including those leased to the school), including boundary walls and
fences, sport and recreational facilities and cloakrooms, but not the movable
equipment kept within the facilities. This term does include the services
necessary to run the facilities. The ASC house in John Scott Street.

School Means immovable property owned by the State, including immovable

Property property bought by the school from the school funds or donations to the
school.

GDE Gauteng Department of Education

MICom Maintenance and Infrastructure Committee

MIP Maintenance and Infrastructure Policy

Page 3 of 11




HOD the Head of Department of the GDE

MEC Member of the Executive Council

SMT School Management Team

6. PURPOSE OF THE MAINTENANCE AND INFRASTRUCTURE POLICY
The purpose of this Policy is to:

= ensure a safe, secure, clean, and well-maintained environment for the all-round
education of the learners;

= protect the facilities and the capital investment of the State;

= specify responsibility for the proper use, maintenance, repair, renovation,
improvement, and extension of the facilities;

= specify conditions for the use of the facilities;

= specify sources of funding and procedures for the maintenance, repair,
renovation, improvement, and extension of the facilities; and provide guidance
relating to the maintenance of the facilities.

7. SCOPE OF THE POLICY

This policy applies to all school staff, contractors, and individuals responsible for
the upkeep of school premises.

8. LEGISLATIVE FRAMEWORK

= Constitution of the Republic of South Africa Act 108 of 1996

= The South African Schools Act, No. 84 of 1996 (SASA)

= Regulations for Safety Measures at Public Schools 2001, as amended

= National Norms and Standards for School Funding (1998)

= Occupational Health and Safety Act 85 of 1993 (OHSA)

= Guidelines for general upkeep and maintenance of education facilities (DBE
2018)

= Facilities maintenance guidelines for public schools (2012)

9. POLICY STATEMENTS

9.1 Application

= Immovable property of public schools on State-owned land belongs to the State
and cannot be alienated by the school.
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= The school has the right for the duration of its existence to occupy and use the
immovable property for the benefit of the school for educational purposes at or
in connection with the school subject to conditions stipulated in the South
African Schools Act.

= Annually, in time for schools to prepare their budgets for the following year, the
provincial education department must inform the school of the funding available
for the basic upkeep and maintenance of the school.

= In observing its responsibilities related to the school facilities, the school will
adhere to all relevant school policies, including the Finance Policy and School
Safety Policy.

9.2 Responsibilities of the School Governing Body

9.2.1 The SGB must administer and control the school’s property, and buildings and
grounds occupied by the school, but the exercise of this power must not in any
manner interfere with or otherwise hamper the implementation of a decision
made by the MEC or HOD in terms of any law or policy.

9.2.2 The School Governing Body may allow the reasonable use of the facilities of the
school for community, social and school fund-raising purposes, subject to such
reasonable and equitable conditions as the governing body may determine,
which may include the charging of a fee or tariff which accrues to the school.

9.2.3 The SGB may, with the approval of the MEC, lease, burden, convert or alter
immovable property of the school to provide for school activities or to
supplement the school fund, and allow any person to conduct any business on
school property to supplement the school fund. The SGB will apply for
permission of the MEC when it is required to do so.

9.2.4 The SGB may not obtain a loan in order to finance repairs or improvements
without the written consent of the MEC. The SGB will apply for permission of
the MEC when it is required to do so.

9.2.5 The SGB may not allow any activity on school property that is hazardous or
disruptive to learners or prohibited by SASA.

9.2.6 To exercise these rights and fulfil these responsibilities, the SGB has developed
a Maintenance and Infrastructure Policy (MIP) for the school.

9.2.7 The SGB has appointment a Maintenance and Infrastructure Committee
(MICom), a committee of the SGB.

a) A parent of the SGB will be the chairperson of this Committee, who will
convene meetings as and when the need arises.

b) MICom must:
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9.2.8

9.2.9

9.2.10

9.2.11

9.2.12

9.3
9.3.1

9.3.2

i. monitor implementation of the MIP and relevant aspects of the School Safety
Policy.

ii. regularly report and make recommendations to the SGB and School Safety
Committee.

iii. conduct regular inspections of the school facilities and take the necessary
action.

iv. annually, prepare a buildings and grounds budget for inclusion in the annual
budget to be approved at the annual budget meeting.

v. monitor the expenditure for maintenance, repair, and improvement of school
facilities.

vi. adhere to the School Finance Policy and School Procurement Policy with
respect to procuring goods and services related to the Maintenance and
Infrastructure Portfolio.

vii annually propose adjustments to Schedules of fees for use of the facilities.
viii prepare leases and use agreements for signing by the authorised persons.

The SGB has created school-paid posts for additional maintenance
staff. Appointments into these posts are made in accordance with the School
Employment Policy.

Neither the SGB nor the MICom is responsible for the allocation of duties of
school maintenance staff, or their supervision.

Incidents of school-paid staff serious misconduct may be referred to the SGB
for disciplinary action.

After following the prescribed procurement process, the school outsources
the following support services:

a) Camera monitoring
b) female hygiene services

The SGB must report serious/large or urgent/emergency maintenance or
renovation needs to the relevant person in the District Office as soon as they
are known.

Responsibilities of the Principal

The Principal is responsible for advising and assisting the SGB on all matters
related to the use, maintenance, repair, and improvement of the school’s
facilities.

The Principal must ensure that the MIP is implemented and must educate the
school community on its contents.

Page 6 of 11



9.3.3

The Principal is responsible for assigning duties to maintenance staff and
supervising and appraising their work. This duty may be delegated to a deputy
principal.

9.3.4 The Principal is responsible for the discipline of all buildings and grounds staff
but will refer serious misconduct of state-paid staff to the provincial department
of education and serious misconduct of school-paid staff to the SGB.

9.3.5 The Principal may appoint a supervisor/supervisors of the maintenance
team/s.

9.3.6 The Principal is responsible for all day-to-day issues concerning the school
facilities.

Annexure A: Use of School Facilities Fee Structure

Annexure B: Rental Agreement for use of School Facilities

SIGNED BY:

Recommended by: H P J Pretorius

(Principal) Signature:
Date:

Approved by: Adv F Mzilikazi

(SGB Chairperson) Signature:
Date:

Verification by GDE:

(District Director) Signature:

Date of Verification

Certified by : Signature:

Date
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ANNEXURE A

Clenstantia Primary &chool

TARIFFS FOR THE USE OF FACILITIES 2024

Staff use of facilities

2024 Rates

Hall — Non-profit function

No Charge

Hall — Function for profit

R500 per day

Classes — extra lessons

R10.00 per day

Pool — Non-profit function No Charge

Pool — Lessons for profit R450.00 per day
Grounds — Non-profit function No Charge
Grounds - Function for profit R650.00

Hire of Premises

Hall once off — Non-profit function

R600 & R1000 Sec Dep

Hall once off — Function for profit

R2500 & R1000 Sec Dep

+ Sound System

+R300.00

+ Tables and Chairs +R500.00
+ Catering Equipment: Cutlery, Crockery and Table +R600.00
Cloths

+ Use of Kitchen +R200.00

Hall — ongoing use

Min R2200 per Term neg.

Hall — ongoing use per day

R220.00 per day

Hall — Private Extra-Murals on Saturdays (additional to
normal contract)

R150.00 per day neg.

Classroom — 1 day per week

R500.00 per month

Grounds once off — Non-profit function

R450.00 per day

Grounds once off — Function for profit

R1 000.00 per day

Grounds — ongoing use

By negotiation

Advertising

Pamphlets & Flyers Whole School R900.00
Pamphlets & Flyers 3 Grades or more R800.00
Pamphlets & Flyers 2 Grades only R400.00
Display R350.00
Advertising on Signboards
Signboard — annual cost R5000.00
Electronic advertising in newsletter
A4 x 1 advert R300.00
A5 x 1 advert R150.00
A5 x 2 adverts R150.00
D6 Connect App R150.00
A5 Newsletter Advert R150.00
A4 Newsletter Advert R300.00
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ANNEXURE B

Glenstantia Drimary &chool

Established 1981

ONCE-OFF RENTAL AGREEMENT

Memorandum of Agreement made and entered into by and between

GLENSTANTIA PRIMARY SCHOOL (“School”)

And

Responsible Person:
Contact Number:
E-mail Address:

CONDITIONS FOR RENTING/USE OF GLENSTANTIA PRIMARY SCHOOL
FACILITIES

1. Keys and remotes are to be signed out from Reception during Office Hours
before the event and must be returned as agreed upon with Reception.
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10.

A key and remote deposit of R150.00 is applicable and must be paid at the

Finance Office before collecting the keys from Reception.

All payments shall be payable to Glenstantia Primary School.

Banking Details:

BANK BRANCH CODE ACCOUNT NUMBER

ABSA 632005 4072461468

Reference: e.g.
COST: 1. Renting of the Hall on
2. Refundable Security Deposit — R1000.00

Keys and remotes may not be copied, cloned or duplicated and are for the sole
use of the person responsible for the function/event.

During school hours, parking bays are for the use of the school staff and the
gate in John Scott Street should then be used.

The entrance gate may not be left open or left unattended and may not be kept
open by any obstruction.

All safety and security regulations must be adhered to and no
alcohol/drugs/harmful substances may be brought on to the premises.

Adequate security must be arranged for an event and visitors or attendees are
not permitted to walk around any other part of the school premises other than
the venue agreed upon.

All areas to be locked and secured under alarm, where applicable, when the
function/purpose of use is finished.

The “Customer” hereby indemnifies Glenstantia Primary School and holds it
harmless against all loss or damage in any way sustained by Glenstantia
Primary School and in respect of all claims and proceedings made or
instituted against Glenstantia Primary School by third parties by reason of or in
any way arising out of the exercise by the “Customer” of the rights hereby
granted, as also in respect of all legal costs on the Attorney and Client scale or
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1.

12.

13.

14.

10.

any other expenses that may be incurred by the school in examining, resisting
or settling any such claims or proceedings.

The “property/venue” School Hall is let voetstoots in its present condition. The
school does not warrant that the property is suitable for the purpose for which
it is let.

The “Customer” shall not do or permit anything which is or may become
injurious to the public health or which may be or become a nuisance to any
owner or occupier of another property in the neighbourhood of the school. The
“Customer” undertake to use the property in a reasonable manner and only for
the purpose for which it is contracted.

The school shall not be liable in any way whatsoever for any loss or damage
that the “Customer” may sustain in consequence of storm, flood or leakage of
water or other matter affecting the property or any building there on from time
to time or any goods, equipment or other belongings of the “Customer” in or on
the property.

The rights granted hereby shall not be ceded or assigned and the property shall
not be sublet to any party without the school’s prior written consent.

Insurance shall be the responsibility of the “Customer”.

THUS SIGNED AT PRETORIA ON THIS THE DAY OF THE MONTH
OF 2024 IN THE PRESENCE OF THE UNDERSIGNED
WITNESSES:

H P J Pretorius
PRINCIPAL LESSEE

AS WITNESSES:
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